Conwy Valley Ramblers.
AGM 20’th Oct 2018 
Minutes of meeting held at Ty llywelyn community centre Llandudno
Members Present
Kevin & Joanna Slattery, Ron Williams (visitor), Doreen White, Jean Foulkes, Andy & Jean Wilson, Mo Thomas, John Payne, Margaret Norwood, Derick Cuthbert, Dannielle Nichols, Ruth & Dave Connolly, Daphne Balchin. (15)
Apologies 
Chris & Shaun Layton, Brian White.
Minutes of last years AGM.
The chairman apologised for having only a few copies of the last AGM’s minutes and this years agenda. This was due to having no secretary.  The previous years minutes were agreed as a correct record of proceedings, proposed Doreen, Seconded, Daphne.
Matters arising.
The walks festival was discussed, it was agreed that there were too many walks (50+) in a very short period leading to many of them having few or nil walkers.
Chairman’s report.
Kevin highlighted the many walks we have had since the last AGM and thanked those involved. The Pembroke away trip was very successful, and there is to be another one next year to Gargrave. Note this is fully booked already. He mentioned our web site which seems well used not just by members. The footpath group continued to meet, anyone is welcome to join in. The Llandudno path monitoring run by the local council has restarted. He thanked the committee and reminded the meeting that we were still short of a secretary.
Treasurers report.
We have a current balance of £290.45. The paperwork was passed around the meeting to detailed scrutiny. Due to us running out of funds during the year Jean has put in a budget for next year.
Foot path sec’s report.
Distance cleared 12K, 1 set of steps installed, 180 working hours put in by 7 volunteers over 11 sessions. There was one cancelled session.
Prog Sec’s report.
It is 11 months since our last AGM so the figures reflect the shorter period. 88 walks were completed including the five in the Pembroke area. Additionally 4 were cancelled, 2 due to inclement weather and 2 due to no one turning up. The have been 15 different leaders Overall the average attendance was 10.1, somewhat lower than usual due to the concentration of walks during the festival many were poorly attended. Total “rambling miles” was 5173 equivalent to 5 times along the Wales Coast path and linked by the Offa’s Dyke path.
Election of officers.
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County F.P. report.
There was no report however Kevin outlined the work that the committee carries out.
Area report.
Joanna reported that max Grant was recovering slowly, area remained without a secretary.
AOB.
Joanna reported that Visit Wales, was hoping to put on a festival celebrating 7 years of the Welsh Coast Path. It was proposed to have part of it in Llandudno, the group was asked if we wished to participate. Several leaders said they would help.
The meeting closed at 14.55.
